
Educator Evaluation Summary

Self Assessment

Self-Assess on 
Student Learning

Reflecting on historical 
student data

Plan Development,
Analysis, and 
Goal-Setting

Educators self assess in 
two ways

Self-Assess on
Professional Practice

Reflecting on practice 
against Performance 
Standards (rubrics):

Educators develop an 
Educator Plan that includes 

Goals and Actions*; 
approved by supervisor

Student Learning 
Goal(s)

(at least one, can be 
team-based)

Professional 
Practice Goal(s)
(at least one, tied to 

one or more 
Performance Standard)

Actions
Steps the Educator will 
take to attain the Goals 

(e.g., PD, self study, 
coursework,  etc.)

Implementation 
of the Plan

Educators implement the 
Plan; both Educator and 

Evaluator gather 
evidence

Formative 
Assessment/ 

Evaluation
Evaluator determines 
Formative Rating on 
Goals and Standards

Summative 
Evaluation

Evaluator determines 
Summative Ratings on 
Standards and Overall  
based on Categories of 

Evidence

Observations

At least one 
unannounced

Gather Artifacts 
from each Category 

of Evidence

•Products of Practice
• Multiple Measures of 

Student Learning
• Other Evidence

Formative Rating 
on Goals

Student Learning and 
Practice Goals

Formative Rating of 
Practice

Using rubric for 
Performance 

Standards:  rating of 
•Exemplary, 
•Proficient, 

•Need of Improvement, 
•Unsatisfactory

Summative Rating 
on Goals

Student Learning and 
Practice Goals

Summative Rating 
on Practice

Rating of Exemplary, 
Proficient, Need of 
Improvement, and 

Unsatisfactory using 
Rubric on Performance 

Standards

Principals & other
Administrators Teachers 

- *Instructional 
Leadership
- Management and 
Operations
-Family & Community 
-Partnerships
-Professional Culture  

- *Curriculum, Planning & 
Assessment 
- *Teaching All Students 
- Family & Community 
Engagement
- Professional Culture

Principals & other
Administrators Teachers 

- *Instructional 
Leadership
- Management and 
Operations
-Family & Community 
-Partnerships
-Professional Culture  

- *Curriculum, Planning & 
Assessment 
- *Teaching All Students 
- Family & Community 
Engagement
- Professional Culture

Performance Standards Goals
Learning

Practice

+

Products of Practice

Other Evidence

Multiple Measures
of Student Learning

R
U
B
R
I
C

Standard
1

Standard
2

Standard
3

Standard
4

Summative/
Formative

Performance
Rating

Self- 
Assessment

Improvement Plan (up to 1 Year)
• Performance rated as Unsatisfactory

Directed Growth Plan (up to 1 Year)
•Performance rated as Need of Improvement

Self-Directed Growth Plan (1 or 2 Years)
•Performance rated as Proficient or Exemplary

Development Plan (1 Year)
• Teacher without Professional Teacher Status

Evaluation Process
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